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DATE: 03/17/2026 

/14/2025 

TIME: 9:00 a.m. LOCATION: Executive Boardroom 

COMMITTEE MEMBERS: Tyler Antrup, Chair | Courtney B. Scrubbs, Vice Chair | H. Davis Cole | 
Janet Howard | Kimberly A. Thomas, JD | 

Strategic Planning Committee Meeting 
Agenda 

PUBLIC MEETING 
All meetings are open to the public, and we encourage your attendance.  

Those interested can join in person or virtually. 
Join In-Person: Executive Board Room, Second Floor 

625 St. Joseph St., New Orleans, LA 70165 
 

Join Virtually: https://www.swbno.org/BoardMeetings  

E-Public comments will be accepted via https://www.swbno.org/BoardMeetings.     
All e-public comments must be received at least 2 hours prior to the meeting. Comments 

will be read verbatim into the record. 

I. Roll Call 

II. Presentation Item 
A. Strategic Plan Update for 2027-2031 – Rocky Craley and Catherine Carter, Raftelis 

Consultants 

III. Public Comment 

IV. Adjournment 
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Strategic Planning at SWBNO

• 2022 – Completed the existing

strategic plan

• 2023 – Initiated annual

implementation check-in

process

• 2027 – Existing plan time

horizon concludes
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Strategic Plan 
Implementation

Monitoring plan activities provides opportunities 

to connect with team members, check in on 

progress, and celebrate accomplishments.

Examples of accomplishments in 2025:

• Vendor selection for major enterprise systems

• Cross-functional strike team to address

customer service issues

• Employee survey and engagement

• Enhanced supervisor and employee training

• Substantial progress on the Water Quality

Master Plan

• New Meter Management Data Department
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The Raftelis 
Team
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